
FETAKGOMO MUISiaPAUTY 

SEFMCE DEUVERY AND BUDGET IIVPLEIVENrATlON PLAN 

2009^2010 


SC12/09 
28 May 2009 


BACKGROUND AND OVERVIEW 


The enactment cf the Municipal Rnance Management Act (2003) introduced additional requirements for the municipal budgeting, planning and performance 
monitoring into the local government legislative framevNO'k. Chief amongst the management reforms introduced by tbe MFMA is the requirement that 
nxinicipalities nxist develop “SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN’, \/\>hich rrust be submitted to the Mayor by the Municipal Manager 
vwthin 14 days after the adoption of the budget by the tmunidpal council and should be approved by the Mayor vwthin a month thereafter. 


PURPOSE 

The document presents the 2007/2008 service delivery and budget implementation plan of the nxinidpality drafted in compliance with the requirements of the 
MFMA The performance targets set in this document lay basis for the performance contracts of all departments’ heads and rriddle managers. It enables the 
rrunidpal manager to monitor the performance of senior managers; and the community to rronitor the performance of the nxinidpality. 

LEGISLATIVE REQUIREIVENTS FORTl-E SDBIP 

The Munidpal Rnance Management Act 2003 Section 53 (c) iii states that the: 

The Mayor of the Munidpality rrxist: 

(c) Take all reasonable steps to that 

(iii) That the nxinidpalitys service delivery and budget implementation plan is approved by the Mayor vwthin 28 days 
After the approval of the budget 
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STRATOaC CA/ERVIEW 


VISION 

To be a leading and viable rural municipality 

IVISSION STATEIVENr 

Fetakgomo Municipality commits to provide affordable, integrated, effective, efficient and sustainable municipal services 
to all residents in the foreseeable future, thereby creating an enabling and safe environment for Local Economic 

Development in the spirit of co-operative governance. 
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KPA 1: MUMaPAL 7RANSRDRMA710N AND ORGANISATIONAL DEVELOPIVENT 
PROJECT 1: IDP/ BUDGET REVIEW 


No 

Project 

Measurable 

Objective 

Performance 

Measures 

2008/2009 

Baseline 

2009/2010 

Target 

Rrst 

Quarter 

Second 

Quarter 

Tbird 

Quarter 

Fourth 

quarter 

1 

IDP/Budget 

Review 

Adoption of the 1 DP 
vwthin the 
prescribed legal 
requirements 

Percentage 
compliance vwth the 
legal timeframe 

IDP/Budget 
adopted vi/itbin 
tbe legal 
timeframe 

Revised 
IDP/Budget 
approved by 
Council 

31 August 

2009 (process 
plan) 

17 December 

2009 

(Consolidated 

Analysis 

document) 

31 March 2010 
(draft) 

31 May 2010 
(Rnal IDP) 

25% 

50% 

75% 

100% 

Public participation 
sessions on the 
IDP/Budget 
conducted 

Number of 

IDP/Budget public 
sessions field 

10 Sessions field 

9 nodal 

2 sectoral 

participation 

sessions 


2 

6 

11 

Alignment of 
processes vwth 
sector dept and the 
private sector 

Number of alignment 
meetings field 

7 sessions held 

9 alignment 
sessions field 
(2 per cluster 
and 1 

consolidated) 


4 

8 

9 


4 
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MONTH-Y ACTION PLAN 


PROJECT 

ACTIVITIES 

Ql 

Q2 

Q8 

Q4 



Jul 

Aug 

BeptOO 

Oct 

Nov 

Dec 

Jan 

Feb 

Mar 

Apr 10 

May 10 

JunlO 



OB 

09 


09 

09 

09 

10 

10 

10 




IDP/BUDGET REVIEW 

Development of 
process plan 














Updating V\^cl 
Based data 














Public participation 
process^ 














Alignment of 
processes vvth the 
district, public and 
private sector 














Adoption of the 
draft lIDP document 














Adoption of the 
final IDP document 














^ Public participation for Nov and Dec is meant for issue specific sector engagement 


PROJECT 2: IIN/PLEIN/BSTTATION OF UJMS AND SDF^ 


No 

Project 

Measurable 

Objective 

Performance 

Measures 

2008/2009 

Baseline 

2009/2010 

Target 

Rrst 

Quarter 

Second 

Quarter 

Tbird 

Quarter 

Fourth 

Quarter 

2 

Implementation 
of the LUMS and 

SDF 

Ensure appropriate 
land use and 
integrated 
development 

Percentage of 
targeted projects 
implemented 

LUMS and SDF 
in place 

VUrrkshops 
vwth Magosi 

100% 




Rationalisation 

of land 

allocatiorVdisp 

osal 

procedures 

75% 

100% 



Demarcation of 

sites 




100% 

Explore 
feasibility for 
land tenure 
upgrading 
opportunities 


100% 




MONTl-l_Y ACnON PLAN 


PROJECT 

ACTIVITIES 

Ql 

Q2 

Q8 

Q4 



Jul 

Aug 

3ept09 

Oct 

Nov 

Dec 

Jan 

Feb 

Mar 

Apr 10 

May 10 

JunlO 



OB 

09 


09 

09 

09 

10 

10 

10 




IIVPLEIVENTATION OF 

VUrrkshops vuth 













LUMS AND SDF 

Magosi 














Rationalisation of 

land 

allocatiorVdisposal 

procedures 














Demarcation of 

sites 














Explore feasibility 
for larxl tenure 







^ LUMS/SDF and Township Establishment could be considered under KPA 2 in future. 


upgrading 

opportunities 


PROJECTS: TOWWMSHP ESTABUSHVETSTT 


No 

Project 

Measurable 

Objective 

Performance 

Measures 

2008/2009 

Baseline 

2009/2010 

Target 

Rrst 

Quarter 

Second 

Quarter 

Tbird 

Quarter 

Fourth 

Quarter 

3 

Township 

establishment 

Ensure latxl 
proclaimed for 
towTship 
establishment 

Percentage 
corrpletion for 
proclamation 
documentation 

Signed 

memorandum 

for the 

release of 
portion 2 

Proclamation 

of Phase 1 of 
the township 

50% 

100% 



Revision to 

towTship 

identity 

25% 



100% 

Street naming 
and stand 
numbering 

25% 



100% 



MONTVl_Y ACnON PLAN 


PROJECT 

ACTIVITIES 

Ql 

Q2 

Q3 

Q4 

Jul 

OB 

Aug 

09 

sept 09 

Oct 

09 

Nov 

09 

Dec 

09 

Jan 

10 

Feb 

10 

Mar 

10 

Apr 10 

May 10 

Jun 10 

Township 

establishment 

Track the 

submission for 
phase 1 disposal 














Submission of 

motivation to 

council structures 














Submission of 
application to SG 
process 














Receipt and 
processing of 
response from SG 
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PROJECT 4; MUMaPAL MASTER PLAN 


No 

Project 

Measurable Objective 

Performance 

Measures 

2008/2009 

Baseline 

2009/2010 

Target 

Rrst 

Quarter 

Second 

Quarter 

Tbird 

Quarter 

Fourth 

Quarter 

4 

Municipal 

Master Ran 

To develop a tool for 
consoliclated and 
integrated planning 

%corrpletion of the 
plan 

New 

indicator 

100% 

corrpletion 

25% 

50% 

100% 


MOrvfTHLY ACTION PLAN 

PROJECT 

ACnVITES 

Ql 

Q2 

Q3 

Q4 

Municipality Master 
Plan 


Jul 

09 

Aug 

09 

Sep 

09 

Oct 

09 

Nov 

09 

Dec 

09 

Jan 10 

Feb 

10 

Mario 

Apr 

10 

May 10 

June 10 

Solicit reference 

document for TOR’S 













SOM processes 













Monitor irrplementation 














5. POUCY DEVELOPIVENr, REVIEW AND ENFORCEIVENr 


No 

Project 

Measurable 

Objective 

Performance 

Measures 

2008/2009 

Baseline 

2009/2010 

Target 

Rrst 

Quarter 

Second 

Quarter 

Third 

Quarter 

Fourth 

quarter 

5 

Policy 

Development , 
review and 

enforcement 

Ensure alignment 
of policies to 
relevant legislation 

% completion of 
council delegations 
review 

Council 
delegations in 
place 

100% review 

50% 

100% 



Number policies 
reviewed 

18 policies in 
place 

2 policies 
reviewed 

- travel and 

subsistence 
(legibility for 
allcwence) 

(km 

exemptions) 

1 

2 




Number of additional 
polioies developed 

18 polioies in 
place 

1 policy 
-Relief benefit 
policy 

1 




No. of corrplianoe 
reports generated 

18 polioies 

4 reports 
(1 per quarter) 

1 

2 

3 

4 


MOISm-LY ACTION PLAN 


PROJECT 

ACnvrTES 

Q1 

Q2 

Q3 

Q4 

COLTicil delegations 


Jul 

09 

Aug 

09 

Sep 

09 

Oct 

09 

Nov 

09 

Dec 

09 

Jan 10 

Feb 

10 

Mario 

Apr 

10 

May 

10 

June 10 

Solicit reference 

documents 













Subject to management 
processes 













Subrrission to Council 

structures 













Afoption by Council 













Pol icy revi ew and 
dev/el opment 

Solicit reference 

documents 













Subject to management 
processes 













Submission to Council 

structures 













Afoption by Council 













Compliance 

Monitor oompliance 
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6. DEVELOPIN/BMT OF BY-LAVWS 


No 

Project 

Measurable 

Objective 

Performance 

Measures 

2008/2009 

Baseline 

2009/2010 

Target 

Rrst 

Quarter 

Second 

Quarter 

Tbird 

Quarter 

Fourth 

quarter 

6 

Development of 
By-laws 

Providing and 

improving 

compliance to 

municipal 

regulatory 

environment 

No. of by-laws 
processed for 
promulgated 

8 By- laws 

3 by-laws 
developed 
-Refuse removal 

-Public amenities 
-By- law relating to 

streets 

33 

3 

3 


No. of by-laws 
rronitored for 
irrplementation 

New 

indicator 

3 by laws 

- Bill boards 

- Land Use 

- Property rates 

2 


3 



MOISm-l_Y ACTION PLAN 


PROJECT 

ACnvrTES 

Q1 

Q2 

Q3 

Q4 



Jul 

Aug 

Sep 

Oct 

Nov 

Dec 

Jan 

Feb 

Mar 

Apr 

May 

June 

Development of by- 
laws 

Identification of new by- 
laws 














Corrments by 

Councilors 














Custorrization 














Public comment 














Council approval 














Subrrission to DLGH for 
pronxilgation 














Monitoring for 
cxDmpliance 



^ By- laws will be identified, confirmed and be processed from the to the 3”* quarters of the FY, not cumulatively 


PROJECT 7: PMS Inplementation (Individual) 


No 

Project 

Measurable 

Objective 

Performance 

Measures 

2008/2009 

Baseline 

2009/2010 

Target 

Rrst 

Quarter 

Second 

Quarter 

Tbird 

Quarter 

Fourth 

Quarter 

7 

PMS 

Implementation 

(Individual) 

Cascade PMS 
implementation to 

2 ^ layer of 
employees below 
the division 

managers 

% implementation of 
the PMS framewDrk 

Performance 
agreement for 
s(57) managers 
and some 

managers 
reporting to s(57) 
signed. 

100% 

Implementatio 
n of PMS 

-Level 4 
(Officers) 

25% 

50% 

75% 

100% 


MONTHLY ACTION PLAN: PERFORMANCE MANAGEMENT SYSTEM 


PROJECT 

ACnVITES 

Q1 

Q2 

Q3 

Q4 

Jul 

09 

Aug 

09 

Sep 

09 

Oct 

09 

Nov 

09 

Dec 

09 

Jan 10 

Feb 

10 

Mario 

Apr 

10 

May 10 

June 10 

Performance 

Management System 
(PMS) 

Assess quarterly 
performance 













Assess rrid year 
performance 













Assess quarterly 
performance 













Assess quarterly 
performance 














PROJECT 8: DEVOLLmON OF TRAFHC FUNCnONS (Learners’ license] 


No 

Project 

Measurable 

Objective 

Performance Measures 

2008/2009 

Baseline 

2009/2010 

Target 

Rrst 

Quarter 

Second 

Quarter 

Tbird 

Quarter 

Fourth 

quarter 

8 

Devolution of 

traffic functions 

Facilitate 

devolution of traffic 
licensing functions 

% completion of the 
devolution process 

Vehicle 

Licensing 

functions 

100% 

-testing 
functions 
-testing station 



100% 


No. of performance 
reports generated 

12 reports 

12 reports 

3 

6 

9 

12 


MONTl-l_Y ACTION PLAN 


PROJECT 

ACTlVrTES 

Ql 

Q2 

QS 

Q4 

Jul 09 

Aug 09 

Sept 

09 

Oct 

09 

Nov 

09 

Dec 09 

Jan 10 

Feb 10 

Mario 

Apr 10 

May 10 

Jin 10 

Devolution of Traffic 

functions 

Followup on the 
application for 
devolution of traffic 

functions 













Monitor progress of 
infrastructure project 













Facilitate Council and 
cormxinity a\/\areness 













Facilitate project hand 

over 













Corrpilation and 
subrrission of 
performance reports 














No 

Project 

Measurable 

Objective 

Perforrnance 

Measures 

9 

IT programmes 
and support 

Ensure integrated 
risk managed IT 
environment 

% cerrpletion of the 
reviewed Dsaster 
Recovery Han 




No. of reports on IT 

imprctved 

environment 




Ensure requisite 
acquisition of IT 
implements 


IT reports generated are cumulative 


I: IT PROGRAIVIVES AND SUPPORT 


2008/2009 200912010 QL Q2 Q3 Q4 

Baseline Target 

Disaster recovery Adopted disaster 50% 100% 

recxtvery plan 

Internet 

Acceptable Use, 

PasEW\ord and 
Notebook/Laptop 
policies in place 

New indicator 6 reports 1 3 4 6"* 

( 1 bi-monthly) 

Functional Email 
system 

- Reduced Virus 
related 
challenges 
Per departmental 
requests 


United 
equipments in 
place 


X 


X 


X 


X 




MOISm-LY ACTION PLAN 

PROJECT 

ACTIVITES 

Ql 

Q2 

QS 

Q4 

JiJ 

09 

Aug 

09 

Sep 

09 

Oct 

09 

Nca/ 

09 

Dec 

09 

Jan 

10 

Feb 

10 

Mario 

Apr 

10 

May 

10 

JunlO 

IT progrBirmes 

Sdidt appropriate support 
for SCM processes 













Appoint service provider 













Monitor review of the plan 













Acquisition of IT materials 













Monitor service provider’s 
performance 













Interphasing of IT 
programmes 













Licensing of IT programmes 














PROJECTIO: 0RGAMSA710NAL DEVELOPIVEIVrT 


No 

Project 

Measurable Objective 

Performance 

Measures 

2008/2009 

Baseline 

2009/2010 Target 

Ql 

Q2 

Q4 

Q4 

10 

Organisational 

development 

Ensure effective 
organisational development 

% compliance to 
bargaining council 
collective agreement 
(\A^ge curve) 

Organogram and Job 
Evaluation Report in 
place 

100% compliance 
per quarter 

100% 




% implementation of 
training needs 
identified (2009/10) 

2007/08 Training 

Report 

100% i implementation 

25% 

50% 

75 

% 

100% 

%<x)mpletion of the 
skills audit 

New Indicator 

100% skills audit 

report 



10 

0% 


% completion of the 
VJSP (201(V11) 

2009/10 \/\^ in place 

100% \/\^ 




100% 



Ensure efficiency of the 
human resource 

No. cf (fiticol training 
prograrrmes per 
department 

New Indicator 

4 key training 
programmes 

-Secretarial skills 
-Budget Management 
-Revenue and credit 

management 
-Prcjjecr Management 

(1) 

Secretar 

iai skills 

(2) 

Budget 

Manag 

ement 

(3) 

Reven 

ueand 

Credit 

Manag 

ement 

(4) 

Pro 

jed 

Ma 

na 

ge 

me 

nt 


MONTl-l_Y ACTION PLAN 


PROJECT 

ACT1VI7ES 

Ql 

Q2 

Q8 

Q4 



JiJ 

Aug 

Sep 

Ctet 

Nov 

Dec 

Jan 

Feb 

Mario 

Apr 10 

May 10 

Jun lO 



09 

09 

09 

09 

09 

09 

10 

10 







Organisational 

Development 

Skills Audit 













Compilation of \A^P 
(201(yil) 













Staff development 

Training provider 
identification 














Monitor implementation 
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PRCOECT li: HUMAN RESOURCE MANAGBVENT 


No 

Project 

Measurable Objective 

Performance 

Measures 

2008f2009 

Baseline 

2009f 2010 Target 

Ql 

Q2 

Q4 

Q4 

11 

Human Ftesource 

Management 

Improve personnel 
information management 

% compliance to HR 
Policy on personnel 
information 

HR policy in place 

100% corrpliance 

50 

% 

100 

% 



Implement approved 
Organisational Structure 

%vacancies filled 

Organogram in place 

100% 



75% 

100% 

% progress on 
placement 

Hacement policy in 
place 

100% 

100 

% 




Maxinise efficiency of 
payroll management 

% accuracy on pay rol 1 
information 

^/sterns in place 

100% 

100 

% 




% compliance to 
payroll procedure 
manuals 

New indicator 

100% 

- Turn around time for 
pay roll process 

100 

% 




1 mprove functional ity of 
vwark place for a 

No. of reports 
generated 

Comrrittees in place 

4 (1 per quarter) 

1 

2 

3 

4 


MONTl-LY ACTION PLAN 


PROJECT 

ACnvrTES 

Ql 

Q2 

QS 

Q4 

Jul 

09 

Aug 

09 

Sep 

09 

Oct 

09 

Nov 

09 

Dec 

09 

Jan 

10 

Feb 

10 

Mario 

Apr 10 

May 10 

JunlO 

Human Resource 

Management 

Conduct personnel 
information audit 













Implement compliance 
requirements 













Recruitment and selection 

processes 













Irrplementation of pay roll 
procedure manual 













Monitor compilation and 
subrrission of vwark place 
for reports 








■ 



PROJECT 12: LEGAL SERVICES 


No 

Project 

Measurable Objective 

PerforiTBnce 

Measures 

2008/2009 

Baseline 

2009/2010 

Target 

Rrst 

Quarter 

Second 

Quarter 

Tbird 

Quarter 

Fourth 

Quarter 

12 

Legal Services 

Provide requisite legal 
support 

% support provided 

New 

indicator 

100% support 

100% 




MOhJTHLY ACTION PLAN 

PROJECT 

AcnvrTES 

Ql 

Q2 Q3 Q4 


Legal Services 


May ID June 10 


Monitor provision of legal 
services 
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KPA 2: BASIC SERVICE DEUVERY AIVD IIVFRASTRUCRJRE DEVELOPIVEIMT 


PROJECT 1: FREE BASIC ELECTRiaTY 


No 

Project 

Measurable 

Objective 

Performance 

Measures 

2008/2009 

Baseline 

2009/2010 

Target 

Rrst Quarter 

Second 

Quarter 

Tbird 

Quarter 

Fourth 

quarter 

1 

Ree Basic 
Bectridty 

Rovision of Ree 
Basic Bectridty to 
Indigents 

Number of indigents 
receiving FBE 

Configured = 

2849 

Beneficiaries = 

20175 

Configured = 

3000(151 

new 

configurations 

) 

Beneficiaries 
= 3000(973 
new 

beneficiaries) 

50 configured 

250 new 

benefidaries 

100 

configured 

250 new 

benefidaries 

250 new 

benefidaries 

151 

configured 

233 new 

benefidari 

es 


MONTH_Y ACTION PLAN 


PROJECT 

ACTIVITIES 

Ql 

Q2 

QS 

Q4 

Jul 09 

Aug 

09 

Sept 

09 

Oct 

09 

Nov 

09 

Dec 

09 

Jan 10 

Feb 

10 

Mario 

Apr 

10 

May 10 

JunlO 

FBE 

Registration of 
indigents 













A\/\areness 

campaigns 













Monitoring 
collection of tokens 














^ Extracted from 2008/09 third quarter report 


PROJECT 2: STREET UGHTING 


No 

TYpject 

Measurable 

Objective 

Fterfbrmance 

Measures 

2008/2009 

Baseline 

2009/2010 

Target 

Rrst 

Quarter 

Second 

Quarter 

Tbird 

Quarter 

Fourth 

quarter 

2 

Street Lighting 

Facilitate proMsion 
of Street Light 

% completion of 
street lights 
construction 

At construction 

stage 

Functioning of 
Street Lights 

100% 




Monitor the 

installation of 

Street Lights 
according to 
acceptable 
standards 

Completion report 
subrritted 

New Indicator 

1 completion 
report 

1 





MONTH-Y action F1_AN: STFJEET UGHTING 


FROJECT 

Activities 

Ql 

Q2 

Q3 

Q4 



Jul 

Aug 

Sept 

Oct 

Nov 

Dec 

Jan 10 

Feb 

Mario 

Apr 

May 10 

JunlO 



09 

09 

09 

09 

09 

09 


10 


10 



SIREEI UGHTING 

Monitoring construction 














Handover of the project 














Launching of the project 














PROJECT 3 : HIGH MAST UGHTING 


No 

Project 

Measurable 

Objective 

Performance 

Measures 

2008/2009 

Baseline 

2009/2010 

Target 

Rrst 

Quarter 

Second 

Quarter 

Tbird 

Quarter 

Fourth 

quarter 

3 

High Mast 

Lighting 

Facilitate proMsion 
of mass Lighting 

% progress on the 
constrixiion of high 
mast lights 

New Indicator 

100% 

completion 



50% 

100% 

Monitor the 
installation of High 
Mast Lights 
according to 
acceptable 
standards 

Completion report 
subrritted 

New Indicator 

1 completion 
report 




1 


MOI\m-LY ACnON PLAN: HIGH MAST UGHTING 


PROJECT 

Activities 

Ql 

Q2 

Q3 

Q4 



Jul 

Aug 

Sept 

Oct 

Nov 

Dec 

Jan 10 

Feb 

Mario 

Apr 

May 10 

JunlO 



09 

09 

09 

09 

09 

09 


10 


10 



high Mast Ughting 

Registration with MIG 














Preparation of the 
Specification 














SCM processes 














Appointment of service 
provider 














Monitoring Constrixtion 
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PROJECT 4: EQUPPING OF aVlC HALL 


No 


Project 


Measurable 

Objective 


Performance 

Measures 


2008/2009 

Baseline 


2009/2010 

Target 


Rrst 

Quarter 


Second 

Quarter 


Tbird 

Quarter 


Fourth 

Quarter 


Equipping of 
Qvic Hall 


Ensure the 
functionality of the 
Qvic Hall 


Percentage progress 
in equipping 


Partially 
equipped dvic 
hall 


Fully equipped 
Qvic Hall 
(overhead 
projector and 
screen)® 


50 % 


100 % 


MONTHLY ACTION PLAN: EQUIPPING OF CIVIC HALL 


PROJECT 

Activities 

Ql 

Q2 

Q3 

Q4 



Jul 

Aug 

Sep 

Oct 

Nov 

Dec 

Jan 10 

Feb 

Mar 

Apr 

May 10 

Jun 10 



09 

09 

09 

09 

09 

09 


LO 

10 

10 



B^ijpping of Civic Hall 

Advertisement 














Appdntment of 
service provider 














Implementation 

Monitoring 














Handover 














® To be confirmed 


PROJECT 5: CONSTRUCnON OF SPORTS FAaUTY 


No 

Project 

Measurable 

Objective 

PerfbrmEince 

Measures 

2008/2009 

Baseline 

2009/2010 

Target 

Rrst Quarter 

Second 

Quarter 

Tbird 

Quarter 

Fourth 

Quarter 

5 

Construction of 
Sports Facility 

Provide 

infrastructure to 
promote local 
sports activities 

Percentage progress 

in construction 

New indicator 

100% 

Completed 
sports facility 

25% 

50% 

75% 

100% 


MONTHLY ACTION PLAN: CONSTRUCTION OF SPORTS FACILITY 


PROJECT 

Activities 

Ql 

Q2 

Q3 

Q4 

Jul 

09 

Aug 

09 

Sept 

09 

Oct 

09 

Nov 

09 

Dec 

09 

Jan 

10 

Feb 

10 

Mar 

10 

Apr 

10 

May 

10 

Jun 10 

Construction of Sports 
Facilities 

MIS registration of 
project vwth DPLG 
for MIG funding 













Advertisement 













Appoint a service 
providers 








H 





Designs and 

Tender 

IDocumentation 













Irrplementation 

monitoring 











Handover 












PROJECT 6: «3NSTRUCmON CF LAINIJHLL SITE 


No 

Project 

Measurable 

Objective 

Performance 

Measures 

2008/2009 

Baseline 

2009/2010 

Target 

Rrst 

Quarter 

Second 

Quarter 

Tbird 

Quarter 

Fourth 

quarter 

6 

Construction of 

Landfill Site 

Ensure provision of 
infrastructure for 

refuse 

management 

Percentage progress 

on construction 

Consultant 

appointed 

Fully 

functioning 
landfill site 

50% 

100% 




MONTl-l_Y ACTION PLAN: CONSTRUCTION OF LAMJRLL SITE 


PROJECT 

ACnVITES 

Ql 

Q2 

Q3 

Q4 

Jul 

09 

Aug 09 

Sep 09 

Oct 09 

Nov 

09 

Dec 

09 

Jan 10 

Feb 

10 

Mario 

Apr 

10 

May 10 

June 10 

Construction of 

landfill site 

Advertisement 













Appointment of 

contractor 












Implementation 

Monitoring 













Harxiover 














PROJECT 7: EXTENSION OF MUMaPAL OFRCES 


No 

Project 

Measurable 

Objective 

Performance 

Measures 

2008/2009 

Baseline 

2009/2010 

Target 

Rrst 

Quarter 

Second 

Quarter 

Third 

Quarter 

Fourth 

quarter 

7 

Municipal 

Offices 

Ensure adequate 
office space for 
rrunidpal staff 

% progress on 

construction 

New Indicator 

50% progress 

in construction 

of new offices 



25% 

50% 


MONTl-l_Y ACTION PLAN: EXTENSION OF MUMaPAL OFHCES 


Project 

Activities 

Ql 

Q2 

Q3 

Q4 

Jul 

09 

Aug 

09 

Sept 

09 

Oct 

09 

Nov 

09 

Dec 

09 

Jan 

10 

Feb 

10 

Mar 

10 

Apr 

10 

May 

10 

Jun 10 

Extension of Municipal 
Offices 

MIS registration of 
project with DPLG 
for MIG funding 



. 










Advertisement 













Appoint a service 
providers 













Ctesigns and 

Tender 

Documentation 













Irrplerrentation 

monitoring 











PROJECTS: PTTTaLETS 


No 

Project 

Measurable 

Objective 

Performance 

Measures 

2008/2009 

Baseline 

2009/2010 

Target 

Rrst 

Quarter 

Second 

Quarter 

Tbird 

Quarter 

Fourth 

quarter 

8 

Ht Toilets 

Ensure backup 
ablution facilities 
given the vvater 
challenges 

Percentage progress 

on construction 

New Indicator 

Ensure fully 
functional 
backup 
ablution 

facilities 

50% 

100% 




MONTHY ACTION PLAN: PIT TOILETS 


Project 

Activities 

Ql 

Q2 

Q3 

Q4 


Jul 09 

Aug 

09 

Sept 

09 

Oct 

09 

Nov 

09 

Dec 

09 

Jan 10 

Feb 

10 

Mar 

10 

Apr 

10 

May 

10 

June 10 

Pit Toilets 

Advertisement 













Appointment of 
service provider 













Implementation 

Monitoring 














Harxiover 














PROJECT 9: FATSC I^FRASTRUC^JRE - PAVING 


No 

Project 

Measurable 

Objective 

Performance Measures 

2008/2009 

Baseline 

2009/2010 

Target 

Rrst 

Quarter 

Second 

Quarter 

Third 

Quarter 

Fourth 

quarter 

8 

Fetakgomo Atok 
Thusong Service 
Centre/ FATSC 

To irrprove safe 
utility of the centre 

Percentage of envisaged 
area paved 

15% of 

envisaged area 
paved 

-100% of 
envisaged 
area Paved 

50% 

100% 



MONTl-LY ACTION PLAN 

PROJECT 

ACTIVITES 

Ql 

Q2 

Q8 

Q4 

Jul 

09 

Aug 09 

Sept 09 

Oct 09 

Nov 

09 

Dec 09 

Jan 10 

F^IO 

Mario 

Apr 10 

May 10 

Jlh 10 

FATSC 

Monitoring 














Project hardover 














PROJECTIO: GRADING OF SPORTS RELDS 


No 


Project 


Measurable 

Objective 


Performance Measures 


2008/2009 

Baseline 


2009/2010 

Target 


Rrst 

Quarter 


Second 

Quarter 


Tbird 

Quarter 


Fourth 

quarter 


lO 


Grading of sports 
fields 


Support local 
sports activities 


No. of sports fields 
graded 


3 fields graded 


3 fields 


MONTl-LY ACTION PLAN 


PROJECT 

ACTIVITES 

Ql 

Q2 

QS 

Q4 

Jul 

09 

Aug 09 

Sept 09 

Oct 09 

Nov 

09 

Dec 09 

Jan 10 

Feb 10 

Mario 

Apr 10 

May 10 

Jlh 10 

Grading of sports 
fields 

Identify sports fields 













SCM processes 














Monitor irrplementation 














Hand over 














PROJECTli: BVTTRY POSTS 


No 


Project 


Measurable 

Objective 


Performance Measures 


2008/2009 

Baseline 


2009/2010 

Target 


Rrst 

Quarter 


Second 

Quarter 


Tbird 

Quarter 


Rxirth 

quarter 


U 


Entry posts 


To create 
au\areness and 
provide information 
on nunidpal 
intentions 


Number of entry posts 
constructed 


One entry post 
on construction 


2 Entry posts 
Constructed 


MONTH_Y ACTION PLAN 


PROJECT 


Information Boards 


ACnVITES 

Ql 

Q2 

QS 

Q4 

Jul 

09 

Aug 09 

Sept 09 

Oct 09 

Nov 

09 

Dec 09 

Jan 10 

F^IO 

Mario 

Apr 10 

May 10 

Jin 10 

Confirmation of strategic 

areas 













SCM Processes 













Monitoring 

i nstal 1 ati orVcorrstructi orrs 













Project hartdover 
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PROJECT 12: FAaUTlES AND FLEET MANAGEIVENT 


No 

Project 

Measurable 

Objective 

Performance 

Measures 

200812009 

Baseline 

2009f2010 

Target 

Rrst 

Quarter 

Second 

Quarter 

Tbird 

Quarter 

Fourth 

quarter 

12 

Facilities and 

Heet 

Management 

Improve usability of 
community facilities 

No. of community 
halls upgraded 

All comrunity 
balls have basic 

amenities 

1 community 
hall modeled 

50% 

75% 

100% 





No. of maintenance 
reports generated 

New indicator 

4 reports 
( quarterly) 

1 

2 

3 

4 



Provide efficient and 

ecororic fleet 

management 

% compliance to 
service schedules 

New indicator 

100% 

compliance 

100% 

100% 

100% 

100% 




No. of reconciliation 
reports on km 
traveled per vehicle 

New indicator 

-12 monthly 
reports 

3 

6 

9 

12 




% compliance to 
vehicle licensing 
schedules 

New indicator 

Vehicle 

licenses filed 

100% 

100% 

100% 

100% 




No of reconciliation 

reports 

New indicator 

4 reports 
(quarterly) 

1 

2 

3 

4 



Provide requisite 
support and 
monitoring for security 
services 

Number of 
compliance reports 
submitted 

Monthly reports 
submitted 

12 monthly 
reports 

submitted 

3 

6 

9 

12 




MOISm-LY ACTKDN PLAN 


Project 


Activities 


Ql 


Jul 

09 


Aug 09 


Sept 

09 


Q2 


Oct 

09 


Nca/ 

09 


Dec 09 


Q3 


Jan 10 


FeblO Mario 


Q4 


Apr 10 May 10 Jlti 10 


Community facilities 
-Upgrading of 
community hall 


Maintenance 


Preparation of the 
Specification 


SCM processes 


Appointment of service 
provider 


Monitoring & evaluation 


Submission of reports 


Soliciting requisite agency 
for required support for 
maintenance 



Fleet Management 

Monitoring and 
corrpilation of requisite 
reports 













Security services 

Monitoring and 
corrpilation of requisite 
reports 














PROJECT 13: UPGRADING OF CEIN/tlbMES 


No 

Project 

Measurable 

Objective 

Performance 

Measures 

2008f2009 

Baseline 

2009f2010 

Target 

Rrst 

Quarter 

Second 

Quarter 

Tbird 

Quarter 

Fourth 

quarter 

13 

Upgrading of 
cemeteries 

Provide fencing for 
cemeteries 

Number of 

cemeteries fenced 

2 cemeteries 

fenced 

2 cemeteries 

fenced 


1 

2 



MONTl-LY ACTION PLAN 


Project 

Activities 

Ql 

Q2 

Q3 

Q4 

Jul 

09 

Aug 09 

Sept 

09 

Oct 

09 

Nov 

09 

Dec 09 

Jan 10 

FeblO 

Mario 

Apr 10 

MaylO 

JltiIO 

Upgrading of 
cemeteries 

Identification of 

cemeteries 













Preparation of the 
Specification 













SCM processes 





H 








Appointment of service 
provider 













Monitoring & evaluation 













Handover of project 














PROJECT 14; REFUSE REMOVAL 


No 

Project 

Measurable 

Objective 

Performance 

Measures 

2008/2009 

Baseline 

2009/2010 

Target 

Rrst 

Quarter 

Second 

Quarter 

Tbird 

Quarter 

Fourth 

quarter 

14 

Refuse removal 

Ensure sustainable 

refuse removal 

initiatives 

No. of villages added 
to the pilot 

Rioted the 

refuse removal 

pilot to Apel 

Node(Apel, 

Mashung'a 

Nkv\anaand 

Nchabeleng) 

Extension of 
the existing 
pilot to 3 areas 
(Hoeraroep 
portion 2, 
Hlapoat 
Nchabeleng 
and 

Madithame 

section of 

Apel) 

3 







Number of transfer 

stations fenced 

One transfer 

station fenced 

Tvvd transfer 

stations fenced 



1 

1 



Procurement of 

refuse removal 

amenities 

No. of amenities 

procured 

Municipal truck 
currently serving 
purpose, basic 
tools & transfer 

station 

-Specialized 

truck 

- 4\Afeighing 
scales 

-Additional 

basic tods 

4 ( vveighing 
scales) 

Additional 

tods 

1 ( truck) 






MOISm-LY ACTION PLAN 


PROJECT 

Activities 

Qi 

Q2 

QS 

Q4 

Refuse Rermval 

mEinagement 


Jul 

09 

Aug 

09 

Sept 

09 

Oct 

09 

Nov 

09 

Dec 

09 

Jan 

lO 

Feb 

10 

Mar 

10 

Apr 

10 

May 

10 

Jun 

10 

Extension of the pilot 
project 

Orientation and 
extension of delegations 
to beneficiaries 

■ 












Fencing of transfer 
stations 

Preparation of the 
Specification 













SCM processes 













Appointment of service 
provider 













Monitoring & evaluation 













Hand over of sites 













Procurement of key 
amenities 

Preparation of the 
Specification 














SCM processes 














Appointment of service 
provider 














Acquisition 














PROJECT 15: PEDESTFaAN SIDE WALKWAYS 


No 

Project 

Measurable 

Objective 

Performance 

Measures 

2008/2009 

Baseline 

2009/2010 

Target 

Rrst 

Quarter 

Second 

Quarter 

Tbird 

Quarter 

Fourth 

quarter 

15 

Pedestrian Sde 
V\^l<v\ays 

Facilitate 
pedestrian safety 

% progress on the 
construction of the 
side \/\alkv\ 0 ys 

New Indicator 

100% 

completion 



50% 

100% 

Monitor the 

construction of 

pedestrian 

side\/\alk\/\a.ys 

according to 

acceptable 

standards 

Completion report 
subrritted 

New Indicator 

1 corrpletion 
report 




1 


MOI\m-l_Y ACTION PLAN: HIGH MAST UGHTING 


PROJECT 

Activities 

Ql 

Q2 

Q3 

Q4 

Jul 

09 

Aug 

09 

Sept 

09 

Oct 

09 

Nov 

09 

Dec 

09 

Jan 10 

Feb 

10 

Mario 

Apr 

10 

MaylO 

JunlO 

Pedestrian Side 
Wblkways 

Registration with MIG 













Preparation of the 
Specification 













SCM processes 













Appointment of service 
provider 













Monitoring Construction 
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KPA 3: LCXZAL ECONOIVIC DEVELOPIN/BVTT 
PROJECT 1: LOCAL TOURISM 


No 

Project 

Measurable 

Objective 

Performance 

Measures 

2008/2009 

Baseline 

2009/2010 

Target 

Rrst 

Quarter 

Second 

Quarter 

Tbird 

Quarter 

Fourth 

Quarter 

1 

Local Tourism 

Promotion of Local 

Tourism 

Percentage of 
targeted projects 
implemented 

New indicator 

Local Tourism 
plan in place 

60% 

100% 

75% 

100% 

Local Tourism 

Centre 

constructed 

80% 

100% 




MONTl-l_Y ACnON PLAN 


PROJECT 

ACnVITES 

Ql 

Q2 

Q3 

Q4 

Jul 

09 

Aug 

09 

Sep 

09 

Oct 

09 

Nov 

09 

Dec 

09 

Jan 10 

Feb 

10 

Mario 

Apr 

10 

May 10 

June 10 

LOCAL TOURISM 

PLAN 

Monitor consolidation of 
inputs from 
stakefxilders 













Subject draft plan to 
council structures 













Subject to public 
participation processes 













Adoption of plan by 
council 













LOCAL TOURISM 

CBSTTRE 

Monitor construction 













Finalise MoU’s with the 
product owners 













Hand over 












Monitor centre 
operations 














PROJECT 2: FARIVERS SUPPORT 


No 

Project 

Measurable 

Objective 

Performance 

Measures 

2008/2009 

Baseline 

2009/2010 

Target 

Rrst 

Quarter 

Second 

Quarter 

Tbird 

Quarter 

Fourth 

Quarter 

2 

Farmers support 

Ensure that that 

small scale farmers 

are assisted 
appropriately 

Number of farmers 
supported 

1 focused small 

scale farmers 
project and 9 
other farmers 
project being 
supported 

1 small scale 
farmers project 
supported and 

sustenance 

support to 10 

others 

1 


5 

5 

MONTH_Y ACnON PLAN 

Farmers support 

Activities 

Jul 

09 

Au 

g 

09 

Sep 

09 

Oct 09 

Nov 09 

Dec 09 

Jan 10 

Feb 

10 

Mario 

Apr 

10 

May 10 

June 10 


Advertisement and 

selection of small 

scale farmers 














Advertise and 
appoint service 
provider 














Monitor 

irrplementation 
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PROJECTS: LOCAL BUSIIVESS SUPPORT 


No 


Project 


Measurable 

Objective 


Performance 

Measures 


2008/2009 

Baseline 


2009/2010 

Target 


Rrst 

Quarter 


Second 

Quarter 


Tbird 

Quarter 


Fourth 

quarter 


Local business 
support 


ErTpo^/\^ment of 
SMIVEs in 
partnership with 
LIBSA 


Number of 
empowerment 
sessions held 


9 erTpo\/\erment 
sessions 


12 

empcw\erment 

sessions 


MONTl-LY ACnON PLAN 


Project 

Activities 

Ql 

Q2 

Q3 

Q4 

Jul OB 

Aug 08 

Sept 

08 

Oct 

08 

Nov 

08 

Dec 08 

Jan 09 

F^09 

Mar 09 

Apr 09 

May 09 

Jun09 

Local business 

support 

Identification of 

support areas 













Provide appropriate 
support 












Subrrit 

consolidated report 
quarterly 













Impact assessment 

of the 

empowerment 

sessions 
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PROJECT 4; SUPPORT COVIVERaAUSATION OF POfTl-AKE 


No 


Project 


Measurable 

Objective 


Performance 

Measures 


2008/2009 

Baseline 


2009/2010 

Target 


Rrst 

Quarter 


Second 

Quarter 


Tbird 

Quarter 


Fourth 

Quarter 


Support 

Commercializing 
of Potlake 


Facilitate for 
commercialization 
of Game Reserve 


Number of 

reports 

subrritted 


All concerned 
stakehdders signed 
a letter giving a go 
ahead for 
advertisement of 
investor 


4 reports 


MONTH_Y ACnON PLAN 


Project 

Activities 

Ql 

Q2 

QS 

Q4 

Jul 09 

Aug 

09 

Sep 

09 

Oct 09 

Nov 

09 

Dec 09 

Jan 10 

Feb 

10 

Mar 

10 

Apr 

10 

May 

10 

June 

10 

Support 

Conmercialization 

of Potlake 

Continuous 
engagements vwth 
stakeholders 













Submission of 
quarterly reports 














KPA4; RNAIViaALVIABIUTY 


1. REVENUE EMHANCEIVENT 


No 

Project 

Measurable 

Objective 

Performance 

Measures 

2008/2009 

Baseline 

2009/2010 

Target 

Rrst 

Quarter 

Second 

Quarter 

Tbird 

Quarter 

Rxjrth 

quarter 

1 

Revenue 

enhancement 

Increase revenue 

sources from three 
to five targets 

Number of revenue 

sources increased 

3 revenue 

sources - Rental 
of office space, 
vehicle 

registration and 
facility rental 
-Billboards by 
law 

-Valuation roll 

Additional tvwn 

revenue 

sources raised 
(billboards and 
properties) 


1 

27 




Review of the 

revenue 

enhancement 

strategy 

%cx)mpletion for 
review 

Approved 
strategy in place 

100% 

completion for 
strategy review 

50% 

100% 




^ The number of revenue sources is cumulative over the 2”** and 3'“* Quarters. Therefore, we expect to have 2 new sources at the end of the third quarter. 




MOI\m-LY ACTION PLAN 


PROJECT 

ACnvrTES 

Ql 

Q2 

Q3 

Q4 

Jul 

Aug 

Sep 

Oct 

Nov 

Dec 

Jan Feb Mar 

Apr 

May 

June 

Revenue enhancement 

Solicit external 
providers for billboards 
rating 











Populating information 
of the billed sources, 

incremental 













Activation of the billing 
system 













ailing and monitoring 













Circulate the current 
strategy for i nputs to 
council structures 













Subject inputs to related 
forums 













Submit to council for 
adoption 














Z ASSET MAIMAGBVEIMT 


No 

Project 

Measurable 

Objective 

Perfonrance 

Measures 

2008/2009 

Baseline 

2009/2010 

Target 

Rrst 

Quarter 

Second 

Quarter 

Tbird 

Quarter 

Fourth 

quarter 

2 

Asset 

Management 

Ensure compliance 
to asset and stores 

management 

legislative 

provisions 

Percentage 
compliance to 
GAMAP/GRAP 
standards (Assets) 

GAMAP/GRAP 

conversion done 
with special 
exerrptions 

100% 

compliance to 

GRAP17 

(assets) 

25% 

50% 

75% 

100% 

% compliance to 
stores standards 
(inventory) 

Manual data 
(spreadsheet for 
stock items) 

100% 

compliance to 

inventory 

standards 

25% 

50% 

75% 

100% 


PROJECT 


Asset Management 


MOISm-LY ACTION PLAN 


AcnvrTES 

Procurement of 
corrputer for data 
capturing and softv\are 


Population of stock on 
IT system 


Verification and 
valuation of stock 


Generate monthly 
stores report 


Update stores on 
continuous basis 



PROJECTS: REVIEWOFRIMAlMCEPOUaES 


No 

Project 

Measurable 

Objective 

Performance 

Measures 

2008/2009 

Baseline 

2009/201OTar 

get 

Rrst Quarter 

Second 

Quarter 

Tbird 

Quarter 

Fourth 

quarter 

3 

Review of 
finance policies 

To ensure 
alignment of 
policies to relevant 
legislations 

Number of policies 
reviewed 

Qd finance 
policies in place 

Three policies 
reviewed. 

1. Tarrif Policy 

2. Asset 

management 

policy 

3. Accounting 
policies 

(1) Accounting 
policies 

(2)Asset 

management 

(3)Tariff 

policy 



MONTl-l_Y ACnON PLAN 


PROJECT 

ACnVITES 

Ql 

Q2 

Q3 

Q4 

Jul 09 

Aug 09 

Sept 

09 

Oct 

09 

Nov 

09 

Dec 09 

Jan 10 

Feb 10 

Mario 

Apr 10 

May 10 

Jin 10 

Review of Rnance 

Polides 

Solicit reference 
policy 













Staff consultation for 
inputs 













Subject to council 

structures 













Approval By council 
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PROJECT 4; IVnVIA IIN/PLEIN/HSTTATION 


No 


Project 


Measurable 

Objective 


Performance 

Measures 


2008/2009 

Baseline 


2009/2010 Target 


Rrst 

Quarter 


Second 

Quarter 


Tbird 

Quarter 


Fourth 

quarter 


MFMA 

Implementation 


Ensure continued 
implementation of 
MFMA 


% compliance to the 
MFMA 

Implementation plan 


90% 

compliance 


100% compi iance 
to the MFMA 
implementation 
plan 


25% 


50% 


75% 


100 % 


MONTl-LY ACnON PLAN 


PROJECT 


ACnVITES 


Q1 


Jul 09 


Aug 09 


Sept 

09 


Q2 


Oct9 


Nov 

09 


Dec 09 


Q8 


Jan 10 


FeblG Mario 


Q4 


AprlO May 10 Jun 10 


IVFMA Irrplementation 

Reporting and 
corrpliance 


Conduct vveekly 

expenditure 

reconciliations 


Conduct Monthly 

income 

reconciliations 




Compile and subrrit 
section 71 and 52 

reports 














Conduct bank 

reconciliation 














PROJECT 5: SCM IIN/PLEIN/BSTTATION 


No 

Project 

Measurable 

Objective 

Performance 

Measures 

2008/2009 

Baseline 

200912010 Target 

Hrst 

Quarter 

Second 

Quarter 

Tbird 

Quarter 

Fourth 

quarter 

5 

SCM 

Implementation 

Ensure continued 
implementation of 
SCM regulations. 

% compliance to 

SCM priorities 

New indicator 

-Database 

management 

- Turn around time 
for procurement 
process 

-Turn around time 

for BEBSMME 

payments 
-Service providers 
performance 
repc)rts(quarterly) 

50% 

lOOW 




MOI\m-LY ACnON PLAN 


PROJECT 

ACTIVITY 

Ql 

Q2 

Q3 

Q4 

Jul 09 

Aug 09 

Sept 

09 

Oct 

09 

Nov 

09 

Dec 09 

Jan 10 

Feb 10 

Mario 

Apr 10 

May 10 

JunlO 

SCM Implementation 

Populating and 
classifying providers 













Quarterly updates of 
the database. 













Activation and 
monitoring of the 
procurement record 













effecting the GRV 
system 













Timely corrpilation of 
the quarterly reports 














Target beyond the second quarter assumes 100% maintenance for performance 


PROJECT 6: I^I^IGENT REGISTER MANAGEIVENT 


No 

Project 

Measurable 

Objective 

Performance 

Measures 

2008f2009 

Baseline 

2009f2010 

Target 

Rrst 

Quarter 

Second 

(Quarter 

Tbird 

(Quarter 

Fourth 

quarter 

3 

Indigent register 
management 

To maintain the 
compilation and 
update of the 
indigent register 

Percentage 

maintenance of the 
indigent register 

Register linited 

toFBE 

beneficiaries and 
manually kept 

100% 

maintenance 
of the register 

100%? 




MONTl-LY ACTION PLAN 

PROJECT 

ACTIVITY 

Ql 

Q2 

Q8 

Q4 

Jul 09 

Aug 09 

Sept 

09 

Oct 

09 

Nov 

09 

Dec 09 

Jan 10 

Feb 1C 

Mario 

Apr 10 

May 10 

JunlO 

Indigent Register 
management 

Continuous update of 
the register 














® Target beyond the first quarter assumes 100% maintenance for performance 
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KPA 5: GOOD GOVERNANCE AIVD PUBUC PARnaPATlON 


1. WARD COIVIVITTEES SUPPORT 


No 

Project 

Measurable 

Objective 

Performance Measures 

2008f2009 

Baseline 

200912010 

Target 

Rrst 

Quarter 

Second 

Quarter 

Tbird 

Quarter 

Fourth 

quarter 

1 

\A^d corrmittee 

support 

Ensure efficient 
functioning of V\^d 
committees 

Number of reports 
subrritted 

Monthly reports 
subrritted 

Tvvelve 

monthly 

reports 

3 

6 

9 

12 



Monitor 

performance of 

V\^d Gormittees 

% reduction in repetitive 
issues raised in \/\ard 
committee reports 

New indicator 

50% reduction 
of repetitive 
issues 

10% 

20% 


50% 

MONTl-LY ACnON PLAN 

PROJECT 

ACnVITES Q1 Q2 Q8 

Q4 


\A^d comrittee 
support 

-Efficient functioning of 
v\yard committees 


June 10 


Disbursement of stipends 
Purchase of stationery for 
\/\ard committees 
Monitoring implementation 
of schedules 
Monitor performance of 
V\^d Gormittees 
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Z SPEQAL PROGRAIVIVES 


No 

Project 

Measurable Objective 

Performance Measures 

200B/2009 

Baseline 

200912010 Target 

Hrst 

Quarter 

Second 

Quarter 

Tbird 

Quarte 

r 

Fourth 

quarter 

2 

HIV/AIDS 

Ensure HIV/AIDS 
mainstreaming 

No. of HIV/AIDS initiatives 

Han in place 

4 Initiatives 
- Mning comrrunities 
-Youth 

-People vvth disabilities 
-Bderly 

1 

1 

1 

1 




%functionality of the LAC 

Re-launched 

LAC 

Re-launched LAC 

100% 







No of HIV/AIDS 
prograrrmes implemented 
by municipal officials 

4 HIV/AIDS 

edLx:ational and 

avAereness 

prograrrmes 

4 HIV/AIDS educational 

and aurareness 

programmes 

1 

1 

1 

1 


Mayor 

Stakeholder 

s forum 

Development of a plan 
to guide engagement 
vwth Stakeholders 

%corrpletion of the plan 

-corrmuni cation 
strategy in place 

100% completion of the 
plan 


100% 




Youth 

Development of Youth 
development frame\/\ADrk 

% completion of the 
framevwDrk 

New indicator 

Youth development 
framework in place 

100% 





Dsabled 

People 

Develop guideline for 
interaction vvth 
institutions for people 
vwth disabilities 

% corrpletion of the 
guideline 

New indicator 

Guideline in place 




1 


Children 

Provide support to 
vulnerable Children 

No. of initiatives unfolded 

children advisory 
center in place 

4 initiatives 

1 

1 

1 

1 


Waren 

Facilitate establishment 

of WDmen council 

% corrpletion of the 
establishment 

New indicator 

Establish council of 

WDmen 

100% 





Bderly 

Provide support to 
elderly programmes 

No. of prograrrmes 
supported 

Bderly forum 
established 

-Storytelling 
-Centenary celetrrations 


1 

2 
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MOIMTVl_Y ACTION PLAN 


PROJECT 

ACT1VI7ES 

Ql 

Q2 

Q3 

Q4 

Jul 

09 

Aug 

09 

Sep 

09 

Oct 

09 

Nov 09 

Dec 

09 

Jan 10 

Feb 

10 

Mar 

10 

Apr 10 

Ma 

y 

10 

June 10 

hIV/AIDS 

Alignment of the a\/\areness 
programme to other municipal 
activities 













Re-launching of l_AC 













Monitor the function of the Council 













Youth 

Support 

Solicit reference document 













Facilitate engagement sessions 













Compilation of the draft frameuwDrk 













Submit to council structures 













Adoption of the frameiAork 













Disability 

Support 

Solicit reference document 













Facilitate engagement sessions 













Compilation of the draft frameuwDrk 













Submit to council structures 













Adoption of the frameiAork 













Children 

To plan, netvwDrk and unfold children 
related programmes 













Wbmen 

Launching of the vvoren ‘s Council 













Elderly 

Facilitate engagements for the story 
telling project 













Solicit sectoral related support 













Host the story telling day 














PROJECT 3: COUNaL FUNCnONS - EVENT MANAGEIVENT 


No 


Project 


Measurable 

Objective 


Performance 

Measures 


2008/2009 

Baseline 

2009/2010 Target 

Rrst 

Quarter 

Second 

Quarter 

Third 

Quarter 

Fourth 

quarter 

4 ordinary council 
meetings 

4 council 
meetings 

1 

2 

3 

4 

5 special council 
meetings 

4 special councils 
-Process plan 
(August) 

-Annual report 
and Budget 
adjustment 
(Jcinuary) 

-Draft IDP/Budget 
artd oversight 
report (March) 
-IDP/Budget 
Adoption (May) 

1 


3 

4 

10 public 

participation 

sessions 

11 public 

participation 

sessions 


2 

6 

11 


Council 

functions- Event 
Management 


Coordinate and 
support council 
events 


Number of key council 
events supported 


MONTH_Y ACTION PLAN 



Council functions- 
Event Management 


PROJECT 4: CORPORATE PEFiRJRMANCE MAIMAGEIVENr SYSTEM (PMS) 


No 

Project 

Measurable 

Objective 

Performance 

Measures 

2008/2009 

Baseline 

2009/2010 

Target 

Rrst 

Quarter 

Second 

Quarter 

Tbird 

Quarter 

Fourth 

Quarter 

4 

Corporate PMS 

Promote 

institutional 
accountability and 
compliance to the 
PMS frameN/work 

No. of in- year reports 
generated 

4 reports 

4 Quarterly 
reports^ 

1 

2 

3 

4 

% completion of the 
Annual Report in 
place vvithin 
stipulated timeframe 

2007/8 Annual 
Report 

100% completion 
of the annual report 
-Table draft : 31 
January 

-CYersight report : 

31 March 2009 

25% 

50% 

100% 



MONTl-LY ACTION PLAN: AMMUAL REPORT 


PROJECT 

ACnVITES 

Q1 

Q2 

Q3 

Q4 



Jul 

Aug 

Sep 

Oct 

Nov 

Dec 

Jan 10 

Feb 

Mario 

Apr 

May 10 

June 10 



09 

09 

09 

09 

09 

09 


10 


10 




MONTHLY ACTION PLAN: AMMUAL REPORT 


Corporate PMS 


Compile the annual 
report 


Table the report 


O/ersight report adoption 


Preparation sittings ( 
Annual and Quarterly 
Reports) 




10 2nd Qy3j.)-gj. reporting imply mid year report 


PROJECT 5: MARKEHIMG AIVD PUBUaTY 


No 

Project 

Measurable 

Objective 

Performance 

Measures 

2008/2009 

Baseline 

2009/2010 Target 

Rrst 

Quarter 

Second 

Quarter 

Tbird 

Quarter 

Rxjith 

quarter 

5 

Marketing and 
publicity 

Promcte and 
publicize the 
municipality 

No of 

commjnication 

channels 

produced. 

Commjnication 
strategy in place 

-4 editions of 
quarterly newsletter 

1 

2 

3 

4 

-12 monthly Letter 
from the Mayor 

3 

6 

9 

12 

-4 Stakeholder 
engagement forums 

1 

2 

3 

4 

-100% update 
(\AMjsite 

100% 




Develop Marketing plan 

% completion of 
the plan 

Commjnication 
strategy in place 

100% completion 

50% 

100% 



Implement Media 
Relations Aaivities 

No. of media 

relations activities. 

New Indicator 

6 activities in Place 

2 

3 

5 

6 

Facilitate two way 
comnxinication 

. No. of izimbizos 

held 

New indicator 

6 Izimbizos 

-2 Mayoral Imbizo 

-4 werd coundlors 

Imbizo 


2 


6 

Enhance comrunity 
knowledge of the 
mjnicipality 

No of exhibitions 
and promotional 
events held 

New indicator 

4 

exhibition/promotion 
al events held 

1 

2 

3 

4 




MOI\m-LY ACTION PLAN 


PROJECT ACTIVITES 


Marketing and publicity Production of 


corrmunication 
cfiannels 

Marketing plan 
Media Relations 



Activities 

Exhibitions/Prorrotions 




PROJECT 6: COUNOL SUPPORT 


No 

Project 

Measurable 

Objective 

Performance 

Measures 

2008/2009 

Baseline 

2009/2010 

Target 

Rrst 

Quarter 

Second 

Quarter 

Tbird 

Quarter 

Fourth 

Quarter 

6 

Council Support 

PrcMde requisite 
support to council 
operations 

% support provided 

New indicator 

100% support to 
training and 
accornrnodation 

100% 




No of council 
meetings recorded 

New indicator 

4 council 
meetings 

1 

2 

3 

4 

Especial council 
minutes 

1 


3 

4 


MONTH_Y ACTION PLAN 


PROJECT 


ACTIVITES 


Q1 


Q2 


Q3 


Q4 


Council Support 


Jul 

09 


Aug 

09 


Sep 

09 


Oct 

09 


Nov 

09 


Dec 

09 


Jan 10 


Feb 

10 


Mario 


Apr 

10 


May 10 


June 10 


Monitor implementation 


PROJECT?: COUNaLOFS’ REMLJSERATION 


No 

Project 

Measurable 

Objective 

Perfomtance 

Measures 

2008/2009 

Baseline 

2009/2010 

Target 

Rrst 

Quarter 

Second 

Quarter 

Tbird 

Quarter 

Fourth 

Quarter 

7 

Ooundiors’ 

remuneration 

Manage and 
monitor 

disbursements 

% monitoring for 
disbursement 

100% 

100% Councilors 

Allcn/\iances 

100% 




MONTl-l_Y ACnON PLAN 

PROJECT ACnVITES 

Q1 Q2 Q3 Ql 


Councilors’ remuneration 


Monitor 

disbursement 



PROJECT 8: BUFSARY FUlSE) 


No 

Project 

Measurable 

Objective 

Perfomiance 

Measures 

2008/2009 

Baseline 

2009/2010 

Target 

Rrst 

Quarter 

Second 

Quarter 

Third 

Quarter 

Fourth 

Quarter 

8 

Bursary Fund 

Provide requisite 
support to needy 
learners 

No. of needy learners 
supported 

Bursary policy in 
place 

2 needy 
learners 



2 



MONTH_Y ACnON PLAN 


PROJECT 

ACnVITES 

Ql 

Q2 

Q3 

Q4 

Jul 

09 

Aug 

09 

Sep 

09 

Oct 

09 

Nov 

09 

Dec 

09 

Jan 10 

l=eb 

10 

Mario 

Apr 

10 

MaylO 

June 10 

Bursary Fund 

Advertise and select the 
legible candidates 













Implement and monitor 
requisite support 














PROJECT 9: COORDINATIONS OF DISASTER MANAGEIVENT 


No 

Project 

Measurable 

Objective 

Performance 

Measures 

2008/2009 

Baseline 

2009/2010 

Target 

Rrst 

Quarter 

Second 

Quarter 

Tbird 

Quarter 

Fourth 

quarter 

9 

Coordination 

Dsaster 

Management 

Ensure appropriate 
response to 

disaster 

occurrences 

Number of reports 
subrritted 

20 occurrences 

attended to 

4 consolidated 

reports on 
response to 

disaster 

occurrences 

1 

2 

3 

4 

% responses to 
cases reported for 
relief fund 

New indicator 

100% 




100% 

Empo^/\^rme^t of 
the disaster 

management 
advisory forum 

Number of capacity 
building session held 

New indicator 

2 sessions 


1 

2 



MONTl-LY ACTION PLAN 


PROJECT 

ACnVITES 

Ql 

Q2 

QS 

Q4 

JiJ 

Aug 

Sep 

Oct 

Nov 

Dec 

Jan 

Feb 

Mar 

Apr 

May 

June 

Coordination of 
(Jsaster management 

Response to disaster 

occurrences 










■ 

i 

r 

Conduct capacity 
building sessions to 
disaster management 
advisory forum 














PRCOECT 10: (X)CIRt3INAT10N OF SPORTS, ARTS AI\D CULTURE ACnvmES 


No 

Project 

Measurable Objective 

Performance 

Measures 

2008/2009 

Baseline 

2009/2010 

Target 

Rrst 

Quarter 

Second 

Quarter 

Tbird 

Quarter 

Fourth 

quarter 

ID 

Coordination 
Of Sports, 

Arts and 

Culture 

activities 

Ensure active 
participation of 
corrmunities in sports, 
arts and culture 

programmes 

Number of groups 
and teams 
participation 

Three events 
organized/hosted 

Four events 

1 

2 

3 

4 

Facilitate for 
sponsorship of events 

Number of sponsors 
comritted 

None 

One 

sponsorship 




1 

Promote au\areness to 

2010 word cup (2010 
Legacy and Mass 
Participation) 

Number of initiatives 

New Indicator 

1 


1 




MOISm-LY ACTION PLAN 


PROJECT 

ACnVTTES 

Ql 

Q2 

Q3 

Q4 

Jul 

09 

Aug 

09 

Sep 

09 

Oct 

09 

Nov 

09 

Dec 

09 

Jan 10 

Feb 

10 

Mario 

Apr 

10 

May 10 

June 10 

Coordination of sports 
,arts & culture 
programmes 

O. R TarrtxD games 













Indigenous games 













Syadlala mass 
participation 













Executive mayor’s cup 













Thuba mokhaba 

marathon 













Promote aw\areness to 

2010 word cup (2010 
Legacy and Mass 
Participation) 














PROJECT H: OLTTREACH SERVICES 


No 

Project 

Measurable Objective 

Performance 

Measures 

2008/2009 

Baseline 

2009/2010 

Target 

Rrst 

Quarter 

Second 

Quarter 

Tbird 

Quarter 

Fourth 

Quarter 

U 

Outreach 

services 

Promote Batho Pele 

Principles 

No of additional 

services accessed 
by corrmunities at 
FATSC 

7 service types 

3 service types 
- Proof of residence 

-Correctional Services 

-Post Office 


2 



Improved level of Feedback 
to and from stakeholders 

No. of feedback 
reports generated. 

New Indicator 

3 quarterly reports 

1 

2 

3 


Improve quality of 
stakeholders participation 

No. of additional 

stakeholders 

involved 

New Indicator 

3 stakeholders 
-Education Department 
-Business Commjnity 
-WDmen org groups 


1 

2 

3 


MONTl-l_Y ACnON PLAN 


PROJECT 

ACnVITES 

Ql 

Q2 

Q3 

Q4 

Jul 

09 

Aug 

09 

Sep 

09 

Oct 

09 

Nov 

09 

Dec 

09 

Jan 10 

Feb 

10 

Mario 

Apr 

10 

May 10 

June 10 

Out Reach 

Services 

Conduct buy-in initiatives 
for additional 2 service 

types 













Corrplete lease agreement 
processes vwth prospective 
providers 













Develop and irrplement a 
feedback tool aligned to all 
municipal departments 

■ 












Ccnduct buy-in initiatives 
for stakeholders 
participation 














PROJECT 12: INTERGOV/ERMVENTAL RELATIONS 


No 

Project 

Measurable 

Objective 

Performance 

Measures 

2008/2009 

Baseline 

2009/2010 

Target 

Rrst 

Quarter 

Second 

Quarter 

Third 

Quarter 

Fourth 

Quarter 

12 

Intergovemme 
ntal Relations 

Promote and 
support IGR 

activities/ 

operations 

% support offered 

New indicator 

100% support 
for office space 

YAC 

CDAfe 

100% 




MONTLY ACTION PLAN 

PROJECT 

ACnVITES 

Ql 

Q2 

Q3 

Q4 

Jul 

09 

Aug 

09 

Sep 

09 

Oct 

09 

Nov 

09 

Dec 

09 

Jan 10 

Feb 

10 

Mario 

Apr 

10 

MaylO 

June 10 

Inter gov/ernmental 
relations 

Monitor support 














PROJECT 13: INTERNAL AUDIT 


No 

Project 

Measurable 

Objective 

Performance Measures 

2007/2008 

Baseline 

2008/2009 

Target 

Rrst 

Quarter 

Second 

Quarter 

Third 

Quarter 

Fourth 

quarter 

13 

Internal Audit 

To ensure effective 
audit ofnxinidpal 
operations 

Number of quarters for 
audit performance 

Ongoing 

Four audit 
reports in place 

1 

2 

3 

4 

MONTH-Y ACTION PLAN 

PROJECT 

ACnVITES 

Ql 

Q2 

Q8 

Q4 



Jul 

09 

Aug 09 

Sept 09 

Oct 09 

Nov 

09 

Dec 09 

Jan 10 

Feb 10 

Mario 

Apr 10 

MaylO 

Jin 10 

Internal Audit 

Facilitate for Rsk 

assessment 














Monitor audit process 














Review departmental 
responses 














PROJECT 14; E>aERIMAL AUDIT 


No 


Project 


Measurable 

Objective 


Performance Measures 


2008/2009 

Baseline 


2009/2010 

Target 


Rrst 

Quarter 


Second 

Quarter 


Tbird 

Quarter 


Rxirth 

quarter 


14 


External Audit 


To ensure effective 
audit of municipal 
operations 


Number of audit reports 
generated by external 
auditors 


08/09 audit 
report 


One audit 
report 


MONTl-LY ACTION PLAN 


PROJECT 

ACnVITES 

Qi 

Q2 

Q8 

Q4 

Jul 

09 

Aug 09 

Sept 09 

Oct 09 

Nov 

09 

Dec 09 

Jan 10 

Feb 10 

Mario 

Apr 10 

May 10 

Jlh 10 

External Audit 

Facilitate assembling of 
audit file 













Establish audit steering 
comrittee 













Monitor audit process 













Review departmental 
responses 














59 


PROJECT 15: AUDIT COVIVITTEE 


No 


Project 


Measurable 

Objective 


Performance Measures 


2008/2009 

Baseline 


2009/2010 

Target 


Rrst 

Quarter 


Second 

Quarter 


Tbird 

Quarter 


Fourth 

quarter 


15 


Audit Committee 


To ensure effective 
audit ofnxinidpal 
operations 


Number of quarterly 
reports subjected to 
performance audit 


New indicator 


Four audit 
reports in place 


MONTl-LY ACTION PLAN 


PROJECT 

ACnVITES 

Ql 

Q2 

Q8 

Q4 

Jul 

09 

Aug 09 

Sept 09 

Oct 09 

Nca/ 

09 

Dec 09 

Jan 10 

F^IO 

Mario 

Apr 10 

May 10 

Jlh 10 

Aucf t Conmittee 

Facilitate establishment of 
audit support team 













Conduct induction of 

comrrittee 













Monitor and support audit 
meetings 














PROJECT IB: RISK MAIMAGEIVENT 


No 


Project 


Measurable 

Objective 


Performance Measures 


20082009 

Baseline 


2009^2010 

Target 


Rrst 

Quarter 


Second 

Quarter 


Tbird 

Quarter 


Fourth 

quarter 


IB 


Risk 

Management 


Ensure 

achievement cf 
strategic and 
operational 
objectives of the 
municipality 


Number of reports 
generated 


New indicator 


Four risk 
management 
reports in place 


MONTl-LY ACTION PLAN 


PROJECT 

ACnVITES 

Qi 

Q2 

QS 

Q4 

Jul 

09 

Aug 09 

Sept 09 

Oct 07 

Nov 

09 

Dec 09 

Jan 10 

F^IO 

Mario 

Apr 10 

May 10 

Jin 10 

Risk Management 

Facilitate for Risk 

assessment 













Monitor arxt support risk 
management activities 













Review departmental 
responses 














PROJECT 17: FRAUD PREVETSTTION 


No 


Project 


Measurable 

Objective 


Performance Measures 


2008/20089 

Baseline 


2009/2010 

Target 


Rrst 

Quarter 


Second 

Quarter 


Tbird 

Quarter 


Fourth 

quarter 


17 


Raud Revention 


Ensure 

achievement cf 
strategic and 
operational 
objectives of the 
municipality 


% monitoring and 
reporting of fraud 
activities 


New indicator 


100% reporting 


100 % 


MONTFLY ACnON PLAN 


PROJECT 

ACnVITES 

Ql 

Q2 

QS 

Q4 

Jul 

09 

Aug 09 

Sept 09 

Oct 09 

Nov 

09 

Dec 09 

Jan 10 

Feb 10 

Mario 

Apr 10 

May 10 

Jin 10 

Raud Prevention 

Facilitate for team 

establishment 













Monitor and support team 
activities 














CRCSS CLrmiMG PROJECTS 


PROJECT 1: CaVPUANCETO RELATED LEGISLATIVE PROVISIONS 


No 

Project 

Measurable 

Objective 

Performance 

Measures 

2008/2009 

Baseline 

2009/2010 

Target 

Rrst 

Quarter 

Second 

Quarter 

Third 

Quarter 

Fourth 

Quarter 

1 

Compliance to 
related 
legislative 
provisions 

Ensure that all 

municipal 

departments 

comply vwth the 

legislative 

frame\/\o'kthat 

affect their 
operations 

No of feedback 
reports received 

New Indicator 

4 quarterly 
reports 
-Treasury 
-DPLG/DLGH 

-Internal Audit 

-External Audit 
-Labour (HR) 

1 

2 

3 

4 


MONTl-l_Y ACTION PLAN: 


PROJECT 

ACnVITES 

Ql 

Q2 

Q3 

Q4 



Jul 

Aug 

Sep 

Oct 

Nov 

Dec 

Jan 10 

Feb 

Mario 

Apr 

May 10 

June 10 



09 

09 

09 

09 

09 

09 


10 


10 



Conpliance vuth 

Analysis and response to 













legislative framework 

identified gaps 














PROJECT 2: CUSTOIVER CARE 


No 

Project 

Measurable 

Objective 

Performance 

Measure 

2008/2009 

Baseline 

2009/2010 

Target 

Rrst 

Quarter 

Second 

Quarter 

Tbird 

Quarter 

Fourth 

Quarter 

2 

Customer care 

Improve service 
standards arrd 

feedback to 

stakeholders 

% completion of the 
service starxfards 

New indicator 

100% 

completion of 
service 

standards 

100% 




No. of reports 
generated 

New Indicator 

2 reports 
-Mdyear 
-Annual 


1 


2 


MOI\m-l_YACnONPI_AN: CUSTOIVER CARE 


PROJECT 

ACnVITES 

Ql 

Q2 

Q3 

Q4 

Jul 

09 

Aug 

09 

Sep 

09 

Oct 

09 

Nov 

09 

Dec 

09 

Jan 10 

Feb 

10 

Mario 

Apr 

10 

May 10 

June 10 

Customer care 

Development service 
standards 













Activate the complaint 
management system 













Monitoring registration 
and dispatching of 
responses 













Consolidation and 
submission of reports 














1 

BUDGET AND Ql 

JARTELY CASI 

hi PROJECTION 

IS 

No 

Projects 

Annual Budget 

1=' Quarter 

2"'^ Quarter 

3^'* Quarter 

4’'! Quarter 

KPA 1: Municipal Transformation and Organisational Development 

1 

IDP/BUDGET Review 

R 85,000 


R 20,000 

R 30,000 

R 35,000 

2 

LUMS/SDF 

R 100,000 

R 60,000 

R 20,000 

R 20,000 


3 

Township Establishment 

R 100,000 


R 50,000 


R 50,000 

4 

Municipal Master Plan 

R 100,000 



R 20,000 

R 80,000 

5 

Policy development, review 
and enforcement 

R 0 



RO 

RO 

6 

Development of By-laws 

R 0 



RO 

RO 

7 

PMS Implementation 

(Individual) 

R 50,000 



R 25,000 

R 25,000 

8 

Devolution of Traffic Function 
(Learners’ license) 

R 0 



RO 

RO 

9 

IT Programmes and Support 

R 1,400,000 

R 200,000 

R 400,000 

R 400,000 

R 400,000 

10 

Organisational Development 

R 332,000 

R 83,000 

R 83,000 

R 83,000 

R 83,000 

11 

Human Resource 

Management 

R 0 





12 

Legal services 

R 150,000 

R 37,500 

R 37,500 

R 37,500 

R 37,500 

SUB-TOTAL 

R 2,317,000 

R 380,500 

R 610,500 

R 615,500 

R 710,500 

KPA 2: Basic Service Delivery and Infrastructure Management 

1 

Free Basic Electricity 

R 700,000 

R 175,000 

R 175,000 

R 175,000 

R 175,000 

2 

Street lighting 

R 550,000 

R 550,000 




3 

High Mast lights 

Rl,250,000 



R 625 000 

R 625 000 

4 

Equipping of Civic Hall 

R 700,000 

R 200,000 

R 500,000 



5 

Construction of Sports facility 
(MIG) 

R 1,200,000 


R 300,000 

R 700,000 

R 200,000 

6 

Construction of Landfill site 

R 2,500,000 

R 1,000,000 

R 1,500,000 



7 

Extension of Municipal Offices 
(MIG) 

R 5,800,000 

R 500,000 

R 

2,500,000 

R 

2,500,000 

R 300,000 

8 

Pit Toilets 

R 120,000 

R 40,000 

R 80,000 



9 

FATSC Infrastructure -Paving 
& landscaping (MIG) 

R 690,000 

R 400,000 

R 290,000 



10 

Grading of sports fields 

R 80,000 

R 40,000 

R 40,000 



11 

Entry posts/Information boards 

R 100,000 

R 40,000 

R 60,000 



12 

Facilities and Fleet 

Management 

R 1,520,000 

R 500,000 

R 500,000 

R 270,000 

R 250,000 

13 

Upgrading of Cemeteries 

R 60,000 


R 30,000 

R 30,000 


14 

Refuse removal 

R 1,260,000 

R 200,000 

R 600,000 

R 120,000 

R 340,000 

15 

Pedestrian side walkways 

R1,000, 000 


R 250, 000 

R 500, 000 

R 250, 000 

SUB-TOTAL 

R 17,730,000 

R 

3,645,000 

R 

6,895,000 

R 4, 940, 
000 

R 2,190 000 




KPA 3: Local Economic Development 

1 

Local Tourism 

R 300,000 

R 100,000 

R 200,000 



2 

Farmers Support 

R 100,000 

R 10,000 

R 30,000 

R 60,000 


3 

Local Business Support 

R 40,000 

R 10,000 

R 10,000 

R 10,000 

R 10,000 

4 

Support Commercialisation of 
Potlake 

R 0 





SUB-TOTAL 

R 440,000 

R 120,000 

R 240,000 

R 70,000 

R 10,000 

KPA 4: Financial Viability 

1 

Revenue enhancement 

R 380,000 

R 60,000 

R 120,000 

R 100,000 

R 100,000 

2 

Asset Management 

R 100,000 

R 70,000 



R 30,000 

3 

Review of Finance Policies 

R 0 





4 

MFMA implementation 

R 0 





5 

SOM implementation 

R 0 





6 

Indigent register 

R 0 





SUB-TOTAL 

R 480,000 

R 130,000 

R 120,000 

R 100,000 

R 130,000 

KPA 5: Good Governance and Public Participation 

1 

Ward Committees’ Support 

(stipends) 

R 500,000 

R 150,000 

R 150,000 

R 100,000 

R 100,000 

2 

Special Programmes 

R 175,000 

R 40,000 

R 65,000 

R 40,000 

R 30,000 

3 

Council Functions - Event 

Management 

R 110,000 


R 30,000 

R 60,000 

R 20,000 

4 

Corporate PMS / Quarterly 
Report/Annual Report 

R 50,000 

R 35,000 

R 5,000 

R 5,000 

R 5,000 

5 

Marketing & Publicity 

R 400,000 

R 50,000 

R 50,000 

R 100,000 

R 200,000 

6 

Council Support: Governance 

R 150,000 

R 37,500 

R 37,500 

R 37,500 

R 37,500 

7 

Councilor’s remuneration 

R 5,250,000 

R 

1,312,500 

R 

1,312,500 

R 

1,312,500 

R 1,312,500 

8 

Bursary fund 

R 200,000 



R 150,000 

R 50,000 

9 

Coordination of Disaster 

Management / Relief fund 

R 10,000 

R 2,500 

R 2,500 

R 2,500 

R 2,500 

10 

Coordination of Sports, Arts & 
Culture 

R 50,000 

R 12,500 

R 12,500 

R 12,500 

R 12,500 

11 

Gut reach services 

R 0 





12 

Intergovernmental Relations 

R 20,000 

R 5,000 

R 5,000 

R 5,000 

R 5,000 

13 

Internal audit 

R 266,000 

R 66,500 

R 66,500 

R 66,500 

R 66,500 

14 

External Audit 

R 750,000 


R 150,000 

R 600,000 


15 

Audit Committee 

R 100,000 

R 25,000 

R 25,000 

R 25,000 

R 25,000 

16 

Risk Management 

R 10,000 

R 2,500 

R 2,500 

R 2,500 

R 2,500 


66 




17 

Fraud Prevention 

R 10,000 

R 2,500 

R 2,500 

R 2,500 

R 2,500 

SUB-TOTAL 

R 8,051,000 

R 1,741,500 

R 1,916,500 

R 2,521,500 

R 1,871,500 

General Expenses 

1 

Section 57 Salaries and Allowances 

R 1,731,240 

R 432,810 

R 432,810 

R 432,810 

R 432,810 

2 

Staff Salaries & Allowances 

R 13,662,602 

R 

3,415,650 

R 

3,415,650 

R 

3,415,650 

R 3,415,650 

3 

Internship Programme 

R 1,000,000 

R 250,000 

R 250,000 

R 250,000 

R 250,000 

4 

Consultations & Research 

R 200,000 

R 50,000 

R 50,000 

R 50,000 

R 50,000 

5 

Communications 

R 350,000 

R 87,500 

R 87,500 

R 87,500 

R 87,500 

6 

Other General Expenses 

R 4,453,460 

R 

1,113,365 

R 

1,113,365 

R 

1,113,365 

R 1,113,365 

SUB-TOTAL 

R 21,397,302 

R 

5,349,325 

R 

5,349,325 

R 

5,349,325 

R 5,349,325 


GRANT TOTAL 

R 47,965,302 

R 

11,366,325 

R 

14,811,325 

R 

12,451,325 

R 9,336,325 
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